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I HAVE A SECRET…
I see so many aspiring entrepreneurs struggle with
productivity. Distractions are possibly the #1 obstacle that we
all battle with on a daily basis.
One of the keys behind my success has been my ability to
produce really high-quality content and incredibly valuable
educational products, and to do it at a pace that most people
have no clue how I do it.
But it wasn’t always the case. I used to struggle with
distractions as much as anyone. In fact I still do.
I have a secret though. There is absolutely a hidden recipe for
achieving the success that I have, and I suspect a lot of the
top entrepreneurs out there do most of these same things
too.
I know what it’s like to struggle with distractions and to feel
like you’re spinning your wheels without making progress
towards your goals. I would love to help you fix this, so in the
following pages I’m going to share the strategies and the
habits I’ve developed to build a business that adds massive
amounts of freedom and enjoyment to my life.
You can do it too, and I’m about to show you how...

UNDERSTAND WHAT’S
REALLY AT STAKE
We all want to be more productive. It feels good getting stuff done,
using your time well, and making progress.
But it’s not really about feeling good and making progress.
It’s about something much more important.
I want you to ask yourself- what would it mean for your business if
you were more prolific? What would happen if you were able to put
out a lot more content? What if you could create a ton of great stuff
that people wanted to listen to or watch or read every day?
People would clamor for your content and you products, and they’d
pay you for it.
You would make a lot of money.
You’d probably become famous in your industry.
You could make a meaningful impact on the world.
Create a list of what your life and your business would look like if you
were more productive and more prolific. Now every time a distraction
pops up, you’ll know what is really at stake.
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KNOW YOUR
ENEMY
One of the first steps is you have to really understand
what your distractions are. My distractions and your
distractions are probably two different things.
If you have a day job, you probably have to worry
about talkative coworkers, ringing phones, group
emails, and much more. It’s hard to get into a
productive flow when things outside of your control
are constantly interrupting you.
On the other hand, maybe you work from home like
me.

Most people think this must be great for productivity
because you can control your own environment. But
believe me, if you think you waste time at work,
wasting time at your house is much, much easier.
There are just as many distractions as when I was at
my day job.
So I want you to make a list of the most dangerous
culprits: Facebook notifications, text messages,
phone calls, people coming into your workspace and
asking for things, whatever your specific distractions
are.
When you know who the usual suspects are that rob
you of productivity, you’ll be able to take specific
steps to stopping them.
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DON’T MULTITASK
Probably the number one thing I’m good at and that
contributes to my success more than anything else is
this: when I’m on my own time I try not to multitask. I
try to do only one thing at a time.
Multitasking is very dangerous because while you
think you’re getting more things done, you actually
don’t do any of the tasks well. We’re doing each task
at only 40% or 50%.

Even more importantly, I’ve come to understand that
if I’m multitasking, I don’t get the main task done. I
get a bunch of busywork done, but the critical job
gets pushed aside for tomorrow.
And the main task is usually the thing that makes me
money in my business.
So whenever you’re tempted to multitask, ask
yourself “Am I OK with doing these several tasks at
only 40% of my full ability? And can I afford to not get
the most important thing done that will bring in
revenues and grow my business?”
If the answer is no, then don’t multitask.
Pick the #1 most important thing and give 110% of
your focus to that one thing.
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“

put it on the calendar
and force yourself to
just get it done
episode 004

SET YOURSELF UP
FOR SUCCESS
I typically do my best to work from about 10:00 PM
until about 1:00 in the morning, sometimes even
later.
I’ve chosen that window of time because those
hours are pretty quiet around my house. There are
not many distractions. My family is in bed, safe and
sound. The doors are all locked. Nobody is going
to call me. If somebody breaks in my wife will take
care of them because she’s a badass. (Jokes.)
If you listen to conventional wisdom, people would
say “You shouldn’t be working at 1:00 or 2:00 in
the morning! You can’t possibly be productive that
late! Don’t you know that all the most successful
people wake up early?!”

If there’s a certain time of day where you can be
the most productive, block off those times and
then DEFEND IT WITH YOUR LIFE.
And play to your strengths. If you have a hard time
sitting down and writing copy, film videos instead. If
you hate filming videos, get a microphone and
record audio instead. If you’re a procrastinator like
me, build a team so you can outsource work
you’re not good at. If you’re an introvert, build a
solopreneur business.
There are a million ways you can build a successful
business, and a million ways you can be
productive. Stack the cards in your favor by
figuring out what works for you and structuring
everything around that.

But the thing is, you have to find what works for
YOU.
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SHUT OUT THE WORLD
When I am working, everything is shut off.
I literally turn my phone off. Anything else with a ringer gets turned off
too.
If I can hear my phone vibrate, that’s still an enormous distraction so
that’s not good enough. Sometimes I’ll even put all of my devices in
another room.
I have a computer that’s dedicated just for work. It doesn’t have most
of the apps that I use on my regular computer. So when I sit down to
record videos on my webcam, I can be completely focused. There are
no notifications to interrupt me, and no temptations can pop into my
head to “just check Twitter really quick.”
I call this Creative Mode. I literally think about it like a switch that I flip.
When I switch into Creative Mode, a bomb would have to go off to
snap me out of it.
Your Creative Mode will look different than mine, but I encourage you to
find your own.
Create an environment for yourself that makes it easy to switch into
Creative Mode. Maybe it’s a quiet room in your house. Maybe it means
turning off all your ringers like me. Maybe it’s a work space that inspires
you, or background music that pumps you up. Whatever it is, you need
to be able to flip that switch and make massive progress.
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CREATE ACCOUNTABILITY
When I create most of my training courses, I will sell
the program before I actually do it. I don’t start
filming videos and creating the product until I’ve
actually made sales and I have paying customers
signed up.
Creating a product before I have customers stresses
me out. I’ve realized that it’s a waste of time for me,
and at this point I’ll never do it again.
But what I will do is sell an upcoming live webinar,
prepare a training presentation with Keynote slides,
and then when launch day comes around I’ll sit
down in front of my computer and teach my
customers on Zoom or GoToWebinar.
I’ve learned that accountability is the cure to my
procrastination. If I try to create a digital product from
scratch I’ll never get it done, but if I’ve promised my
customers that I’m going to have something done by
a certain date, there’s absolutely nothing I won’t do
to make sure I don’t let them down.
I live and die by the calendar, and you can take
advantage of this strategy too to become incredibly
productive.
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ACCOUNTABILITY BEATS
PROCRASTINATION
Serial Progress Seeker episode 004

DO EVERYTHING
IN ONE SITTING
When I sit down to work, I try to do everything from
start to finish in one shot. I knock everything out in
a single session.

If I don’t get a particular task done in one sitting, it’s
going to take months for me to finish it because I’m
a procrastinator. That’s just the way it is.

My mentality is I’m not sitting down to make
progress, I’m sitting down to get something done.
100% completed.

So what I suggest is keeping a really clear to-do list
of tasks you need to get done. And rather than
allowing yourself to just “push the ball up the field”
and make incremental progress on multiple things,
pick one thing at a time and get it done in one
session. Sit down and say “I’m not getting up until
this task is completed.

Let’s say I’m writing a .pdf- a book that is going to
be 20 or 30 pages. Or even 60 or 70 pages. I
understand that I have to write it from start to finish
in one sitting.
This was taught to me years ago and it’s become a
crucial part of my success.

It might sound daunting, but trust me: if you adopt
this attitude you will amaze yourself with the speed
and pace in which you start making progress.
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“
“If you don't get it done in
one day, you're probably not
going to get it done.”
-Jason Fladlien

GIVE YOURSELF
CRAZY DEADLINES
The next time you sit down to work, tell yourself “In
the next hour, I’m going to get this thing done.” Even
if it seems impossible to get whatever you’re doing
finished in that amount of time, I want you to set an
ambitious goal and work as hard and as fast as you
can to meet that deadline.
It’s funny, I used to think certain things were
impossible to complete in a given amount of time.
But I came to realize that it was absolutely possible
to finish in that time frame as long as I’m not being
distracted by eight other things.
I hate to admit it, but that’s how I worked for many
years, and I’m willing to bet that’s probably the way
you work now.
Maybe there’s someone in your industry that’s killing
it.

Maybe you have a competitor that is putting out
more content and more products.
Maybe you think to yourself, “This person isn’t
smarter than me, and their products aren’t better
than mine.”
Yet your business isn’t where you want it to be and
you’re not making the money you want to be
making.
If that’s the case, I want you to know that you’re
right. They’re not smarter than you or more
hardworking than you, it’s simply because they’re
able to spend more focused time getting things
done. And I promise you, if you can find a way to
spend more time in Creative Mode, you can
absolutely compete against them and create the
successful business of your dreams.
The easiest way to start doing that today is by
challenging yourself to stick to ambitious time
frames.
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BATCH YOUR TASKS
Batching is an absolute key for me. And the idea is
simple: I always make sure that I do as much as
possible in one sitting.
This is critical because when many people hear my
advice about getting things done in a single sitting,
they think they’re going to make things easy for
themselves by picking one little task to accomplish.
NO.
I’m not talking about giving yourself a softball. I’m
talking about setting aside times for MASSIVE
PRODUCTIVITY and getting ridiculous amounts of
high-quality work completed.
Here’s an example. It’s extremely hard for me to sit
down and record my podcast. Once I get in the flow
I have a blast doing it, but it’s difficult for me to get
focused with all the other distractions in my life.

I’m sure you’re the same way. Whether it’s your kids,
your spouse, your work, or just life in general, it can
be difficult to switch into Creative Mode. Life gets in
the way and unfortunately windows of productivity
can be few and far between.
So whenever you do manage to carve out a few
hours to focus and make progress, you have to get
as much done as you possibly can. And that’s where
batching comes in.
When I record this podcast, I will literally sit down in
one sitting and do 10 episodes at once. Because
once I’m in the zone, I want to stay there as long as
possible. And if 10 is my goal, I won’t get up until all
10 are done.
You can do the same thing. Make a list of the things
you need to get done, and sprint like a madman until
they’re all finished.

9

“
If you still haven’t launched, give
yourself a tight deadline and
stick to it no matter what.
episode 004

REWARD YOURSELF
My version of batching might sound a little scary. It
might even sound a little sadistic.
People hear me talk about running a multi-million
dollar business from a backpack. That conjures up
images of relaxing on a beach or jet-setting around
the world on vacation. Most people don’t imagine
marathon podcast recording sessions at 2:00 in
the morning.
But the cool thing is, once those 10 episodes are
done, I’ve got 5 to 10 weeks of content that can
go out. I can be enjoying my life and traveling and
spending time with my family, and I don’t have to
worry about what content is going to go out
tomorrow morning. I can live life on my own terms
because all of my work is already done.

That makes it easy to be massively productive.
When I know I have a trip coming up, or
something fun to look forward to, it motivates me
to be productive because I want to earn it.
I want to build enough momentum in my business
that I can turn the work part of my brain off for a
little while and know that everything is going to be
fine. I’ve already put enough content in the pipeline
and delivered enough work to my team that they’ll
be able to keep the ship sailing full steam ahead.
You can even take it one step further. Make a deal
with yourself: “If I accomplish X, I’ll reward myself
with Y.” This is just another way to hack your own
brain and motivate yourself to make huge
progress.
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THIS IS YOUR
TURNING POINT
There are a ton of tactics in this ebook. But I
don’t want this to just be a collection of ideas
for you to think about. I don’t want it to be
habits that you may or may not implement. I
want this book to be a call to action that
marks a turning point in your business.
So right now I want to challenge you: where
can you find two to three hours of time this
week?
During that time, can you get a whole .pdf
written? Can you get 10 podcasts done? Can
you get 10 YouTube videos done? Can you
get a blog post completely written?

Whatever the task is, get it done in one
sitting. Start building momentum with that
first little victory, and keep building that
momentum until it carries you to a smashing
success.
If you’d like to revisit these ideas at any point
and use them for motivation, I’ve actually
recorded this as a podcast as well. Click here
to find the original episode so you can listen
to it whenever you need a boost of
inspiration. And while you’re there, go ahead
and subscribe to get new strategies every
week for how you can build a successful
business that you can run from a backpack.

PROGRESS
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